
Fayetteville

Police Department

CJIN Board Presentation

Thursday, October 10, 2013



FPD History
• In 2003, Investigative Bureau Commander Calfee

tested Leads On Line (hereafter referred to as Leads). 

In 2006, the Fayetteville Police Department 

contracted with Leads with the 10 users: 

• Prior to Leads, pawn tickets were sent in from the 

pawn shop. The Pawn Shop Detective delivered pre-

stamped manila envelopes to each pawn shop, and 

the shops were required to send daily tickets in. The 

cost of each envelope was 5¢, postage was 75¢: 

there were 19 pawn shops at the time compared to 

the current 32 shops.



FPD History
• Two full-time office assistants and four assisting 

part-time did the data entry. Of the two full-time 

employees, one would enter the pawn shop tickets in 

the system and the other would enter items with 

serial numbers into DCI to determine if pawned 

items were stolen. Those duties are done with Leads.

• In 2010, Leads set up Leads import into RMS. The 

older tickets from 12/2/09 to 6/1/10 were imported 

into RMS. Tickets are now imported daily. Once 

imported, RMS cross-references with the import for 

matched serial numbered items.



Now with Leads: 

• Tickets are imported into our RMS system daily: 

• Leads cross references DCI,  a report is generated:.

• Saved searches generate when item is pawned:

• An email is generated of missing days of import. 

Ticket Import



• In 2012, one million of the $14 million was reported 

stolen was recovered. Property units report a stolen 

recovery number of $903,307.94. As pawn shop 

administrator, leads totally property of $105,290.26 

were forwarded to detectives, with individuals 

pawning receiving $7,350.68 for the items. This year, 

42 individuals has generated 11,291 searches.

• Along with the pawn shops, searches can be 

generated for scrap metal and vehicles. This is an 

additional tool used by detectives to fight crime by 

finding those who are committing the crimes.

FPD History



FPD Property Numbers

2013 - $63,353.03 from Property Detectives 





Export of stolen property from RMS to run in Leads On Line



Example of search

Results found from search.



Supplement for RMS –

on record for detective



Notification to Detective – PDF file and email to Detective, Supervisor, IA



Pawn Ticket Import Process



Pawn Ticket Import Process



Person of Interest e-mail from Leads based on our import of probationers



Person of Interest Activity for Probationer



Person of Interest Activity for Probationer



Person of Interest Activity for Probationer



Person of Interest Activity for Probationer

Used NC DL



Person of Interest Activity for Probationer



Import Process – Starting with RMS Pawn Shop Module



Pawn Ticket Module Screen



Pawn Ticket Import Process



Pawn Ticket Import Process



Pawn Ticket Import Process



Pawn Ticket Import Process



Pawn Ticket Import Process



Pawn Ticket Import Process



Pawn Ticket Import Process – Duplicates are usually “unknown”



Pawn Ticket Import Process – Matches Stolen/Lost Records: VINS included



Pawn Ticket Import Process



Pawn Ticket Import Process



Pawn Ticket Import Process



Pawn Ticket Import Process Delimited Text Files



Pawn Ticket Import Process Delimited Text In EXcel



Information to Detectives



Fayetteville City Ordinance 

Pawn and pawn transaction mean a written bailment of personal property as security 

for debt, redeemable on certain terms within 180 days, unless renewed, and with an 

implied power of sale on default. 

Pawnbroker means a person engaged in the business of lending money on the security of 

pledged goods and who may also purchase merchandise for resale from dealers and 

traders. 

Pawnshop means the location at which or in which a pawnbroker regularly conducts 

business. 

Pledged goods means tangible personal property which is deposited with or otherwise 

delivered into the possession of a pawnbroker in the course of his business in connection 

with a pawn transaction. 

Purchase means any item purchased from an individual for the purpose of resale 

whereby the seller no longer has a vested interest in the item. 

(Code 1961, § 17-52) 



Fayetteville City Ordinance 

Cross reference— Definitions generally, § 1-2. 

Sec. 15-123. Licensing of pawnbrokers.

(a) No person, firm, or corporation shall establish or operate a pawnbroker business 

without first having applied for and been granted the license provided by this section. 

(b)Every application for a pawnbroker's license shall be upon a form approved by the city 

manager and shall be filed with the collection division of the finance department. Each 

application shall contain the following information: 

(1)The name and address of the person, and in case of a firm or partnership, the names 

and addresses of the persons composing such firm or of the officers of a corporation. 

(2)The name of the business and the street address and mailing address where the 

business is to be operated.

(3)A statement indicating the amount of net assets or capital proposed to be used by the 

petitioner in operation of the business. This statement shall be accompanied by an 

unaudited statement from an accountant verifying the information contained in the 

statement. 

(4)An affidavit by the petitioner that he has not been convicted of a felony.



Fayetteville City Ordinance 

Sec. 15-125. Revocation or denial of pawnbroker's license; hearing rights.

(a) A license issued pursuant to this article may be revoked by the chief of police for 

substantial abuses of this chapter or G.S. 91A-1 et seq. Before the chief of police revokes 

a license pursuant to this chapter, and before the finance director denies an application 

for a license pursuant to this article, a written notice shall be sent to the licensee or 

applicant affected, by certified mail, return receipt requested, to the address listed on 

the application. The notice shall advise the affected party of a right to appear before the 

chief of police, with or without legal counsel, at a stated time and place at least ten days 

following the date of the notice for the purpose of presenting any evidence relevant to 

such revocation or application and for the purpose of cross examining any person 

providing evidence against the respondent. The decision of the chief of police is final, 

unless appealed in writing to the city manager within ten working days. 

(b)The hearing before the city manager shall be limited to a review of the record of the 

matters presented to the chief of police to determine if there was competent evidence 

to support the decision of the chief of police. No new evidence may be presented at the 

city manager's hearing. 

©Unless good cause is shown, the hearing before the chief of police or the city manager 

shall be held within ten working days of the receipt of the written notice of appeal. The 

licensee whose license is the subject of the revocation hearing shall be permitted to 

continue to operate during the pendency of the appeal. 

(Code 1961, § 17-55)



Fayetteville City Ordinance 

Sec. 15-126. Recordkeeping requirements.

(a) Every pawnbroker shall keep consecutively numbered records of each pawn

transaction or purchase. The records shall correspond in all essential particulars to a 

detachable pawn ticket or copy thereof attached to the record. 

(b) The pawnbroker shall at the time of making the pawn or purchase transaction enter 

upon the pawn ticket a record of the following information which shall be typed or 

written in ink and in the English language: 

(1) A clear and accurate description of the property, including model and serial number if 

indicated on the property.

(2) The name, residence address, phone number, and date of birth of the pledgor.

(3) The date of the transaction.

(4) The type of identification and identification number accepted from pledgor.

(5) Physical description of the pledgor.

(6) The amount of money advanced.

(7) The date and the amount due.

(8) All monthly pawn charges, including interest, annual percentage rate on interest, and 

total recovery fee.

(9) Agreed upon stated value between the pledgor and the pawnbroker in case of loss or 

destruction of pledged item. Unless otherwise noted, the stated value is the same as the 

loan value. 



Fayetteville City Ordinance 

(c)  The following shall be printed on all pawn tickets:

(1) The statement that "ANY PERSONAL PROPERTY PLEDGED TO A PAWNBROKER WITHIN 

THIS STATE IS SUBJECT TO SALE OR DISPOSAL WHEN THERE HAS BEEN NO PAYMENT 

MADE ON THE ACCOUNT FOR A PERIOD OF 60 DAYS PAST MATURITY DATE OF THE 

ORIGINAL CONTRACT. NO FURTHER NOTICE IS NECESSARY." 

(2) The statement that "THE PLEDGOR OF THIS ITEM ATTESTS THAT IT IS NOT STOLEN, 

HAS NO LIENS OR ENCUMBRANCES, AND IS PLEDGOR'S TO SELL OR TO PAWN." 

(3) The statement that "THE ITEM PAWNED IS REDEEMABLE ONLY BY THE BEARER OF 

THIS TICKET OR BY IDENTIFICATION OF THE PERSON MAKING THE PAWN." 

(4) Two blank lines for the pledgor's printed name and signature.

(d) The pledgor shall print and sign their name on the pawn ticket and shall receive an 

exact copy of the pawn ticket, which shall contain a line whereon the employee or 

pawnbroker shall print their name and a line where the employee or pawnbroker shall 

sign or place their initials. These records shall be available for inspection immediately 

after they are created each regular workday by the police department. The records shall 

be mailed to the police department (ATTN: Pawn Shop Section) within 24 hours after the 

record is created. 

(e) Except as otherwise provided in this part, any person presenting a pawn ticket for 

redemption is presumed to be entitled to redeem the property described by the ticket. 

(Code 1961, § 17-56) 



Fayetteville City Ordinance 

Sec. 15-127. Electronic record keeping requirements for pawnbrokers.

(a) Each and every owner or operator of a pawnshop or pawnbroker doing business in 

the city shall, within one year of the adoption of this section, maintain an electronic 

inventory tracking system which is capable of delivery and transmission of all statutorily-

required information via computer to the entity designated by the Fayetteville Police 

Department. 

(b) The owner or operator of a pawnshop or pawnbroker will be required to upload the 

information to the entity designated by the Fayetteville Police Department within two 

business days of receipt of the goods purchased and/or pawned. 

(c) The failure on the part of any owner or operator of a pawnshop or pawnbroker to 

comply with the provisions of this section shall be deemed a Class 3 misdemeanor and 

will result in the revocation of the owner or operator or pawnbroker's license. Upon 

conviction, the offender shall be punished a fine of not to exceed $200.00 for each 

separate offense. Each day of noncompliance with this section shall be deemed a 

separate and distinct offense. 

(Ord. No. S2007-035, § 1, 9-24-2007) 



State Ordinance 



E-mail from Leads for matched serial number for ORI



Questions


