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CJIN Chairman Robert Brinson called the North Carolina Criminal Justice Information Network (CJIN) Governing Board meeting to order at 9:10 AM.   Introductions were done around the room.  Mr. Brinson stated that the Information Resource Management Commission (IRMC) was abolished in the closing days of legislature and Senate Bill 991 had changed the IRMC appointment to the State Chief Information Officer appointment.  Mr. Neal Smith has resigned as the North Carolina Local Government Information System Association (NCLGISA) advisory member. Ms. Rebecca Troutman has recommended that Mr. Michael Crowell replace Mr. Smith.  

Motion:  To move Mr. Michael Crowell into the NCLGISA advisory member slot vacated by Mr. Neal Smith.  Motion was approved and seconded.

Approval of Minutes 

Minutes from the March 11, 2004 and June 10, 2004 meetings were approved.

CJIN Executive Director Report

Ms. Carol Morin reviewed the General Assembly’s 2003 Session with regards to CJIN.  NC State Bureau of Investigation Assistant Director Larry Smith stated that the PIN study was a continuation of the study from two years ago.  The Office of State Budget (OSBM) is focusing on how other states are funding the PIN system.  AD Smith said it is not known at this time whether OSBM will recommend a rate increase in the future or not.   

An Update on the Criminal Justice World

Mr. Brinson stated that Ms. Kelly Harris’ presentation was intended to update the Board on what other states are doing with their justice sharing initiatives with a highlight on some of their innovative approaches.  Ms. Harris then gave a presentation titled “”The Lay of the Land:  Justice Information Sharing Challenges and Opportunities”.  Ms. Harris stated the number one success factor was having a steering committee to drive things forward.  Ms. Harris said that many of the original initiatives were based on traditional warehouse solutions with legacy systems, not middleware systems.  The next wave of initiatives, which has been in the planning stages for the past 3-5 years, is using web services and Extensible Markup Language based information sharing.  Ms. Harris encouraged the Board to watch for future grants from the Department of Homeland Security.  Ms. Harris said that federal money is intended as seed money and it is not there for the recurring costs of daily operations.  There was a discussion about the challenges and issues regarding ongoing technology maintenance and replacement.

Voice Interoperability Plan for Emergency Responders (VIPER)

Mr. Brinson stated that VIPER had been working on its detailed project plan for the strategic initiative for some time now.  In addition, the NC Legislative passed a requirement for CJIN and the Department of Crime Control and Public Safety to do a joint report on VIPER.  This legislatively mandated report includes a few items which were not planned as part of the project plan.  Captain Woody Sandy gave a presentation titled “Voice Interoperability Plan for Emergency Responders”.  Captain Sandy emphasized that VIPER must work 24 hours a day / 7 days a week / 365 days a year and we needed to be proactive with maintenance on the system.  The general consensus was that the project plan was excellent and it outlined the reasons why VIPER is so critical to the State.  Several locals asked what it would cost to use VIPER from an end-user gear perspective.  Captain Sandy said he has developed a tool to determine this but the local agency needs to decide what features they need.  Captain Sandy recommended that any new radio bought be digital capable and to purchase it off the State convenience contract.  Mr. Brinson then appointed Lt. Kenneth Wiseman, CJIN Vice-Chair, as the Chair of the VIPER Legislative Report Subcommittee.  Secretary Bryan Beatty commended the VIPER team for doing an outstanding job done and having highly professional and committed staff.  Secretary Beatty said he envisioned that the VIPER system would one day be the envy of other states, similar to CJIN Mobile Data Network today.  Secretary Beatty stated that legislators need to support VIPER, that CJIN needs to support VIPER, and the local communities need to support VIPER.

An Update on NC Department of Correction’s (DOC) Web Based Applications

Ms. Cindy Cousins updated the Board on the DOC Offender Information Main Menu on the Internet and the DOC public web page.  Mr. Tony Queen asked how often DOC took photographs of its prisoners and parolees.  Ms. Cousins described the various times when photographs were taken.  Ms. Cousins mentioned that NCAWARE and local jails were also interested in photographs.  Mr. Basil McVey said that the courts were working closely with the State Highway Patrol to develop standards for digital photographs.  Mr. Little asked how DOC prioritized its requests. Mr. Brinson responded that the users prioritize them but with a small staff, it implies that everything they are working on is in the top tier of the priority ranking.

North Carolina’s Statewide Automated Victim Assistance and Notification System (SAVAN)

Mr. Doug Yearwood presented a report titled “Notifying and Informing Victims of Crime: An Evaluation of North Carolina’s Statewide Automated Victim Assistance and Notification System (SAVAN)”.  Lt. Wiseman asked if the surveys were sent to the local police departments.  Mr. Yearwood replied that the surveys were primarily sent to the jails.  The Board had a discussion on how officers and victims could be using SAVAN.  Mr. Brinson asked if SAVAN would come forward with a request for sustained legislative funding.   Ms. Denise Thomas stated that if there was Victims of Crime Act (VOCA) federal funding options available, then it made more sense to use those funds rather than limited State funds.

Prosecuting Computer Crime in North Carolina:  Assessing the Needs of the State’s District Attorneys

Mr. Doug Yearwood presented a report titled “Prosecuting Computer Crime in North Carolina:  Assessing the Needs of the State’s District Attorneys”.  Mr. Yearwood also stated that a lot has happened with cyber crime since this study was completed last summer.  Lt. Wiseman asked if there were any classes at the local justice academies on it.  Assistant Director Smith stated that SEARCH is doing a computer class in Edneyville this fall.

Other New Business

There was none.   The meeting was adjourned at 2:15 PM.
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