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CITY OF CHARLOTTE CR I SS GOaIS

e Prevent or disrupt criminal activity In
the Charlotte region

e Facilitate the timely sharing of
Information between agencies
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CITY OF CHARLOTTE CR I SS GOaIS

e Create a common platform to share

and analyze data

— Implement a data warehouse of RMS
iInformation from all law enforcement agencies
In the 11 county Charlotte region

— Provide access for all participants to all the
data sources

— Provide advanced analytical tools

CMPD.ORG




CITY OF CHARLOTTE 2007 COPS Grant

e Purpose: Enhanced Data Sharing
e Strategy:

— Capacity to Link People, Places, and Events
Within and Across Multiple Jurisdictions
e Criminal Activities and Networks

— Detection, Response and Prevention
e Data Linkages for CRISS Agencies (NC/SC)
e Develop Actionable Intelligence
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CITY OF CHARLOTTE 2007 COPS Grant

e Key Features
— Consolidated Search Tool
— Expanded Link Analysis Capabilities
— Local, Regional, National Data Sources

e Regional Governance

— Representation for All Participants
— Cost Sharing
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CITY OF CHARLOTTE CR I SS Ove rVieW
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CRISS Participating
Agencies

CITY OF CHARLOTTE

11 County Region

Anson 2 Lincoln
Cabarrus 3 Mecklenburg
Catawba 6 Stanley
Gaston Union

Iredell York

Lancaster TOTAL 57
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CITY OF CHARLOTTE CRISS FiInancial Plan

e Project Development Cost $3,845,560
— COPS 2007 Funding $2,884,170
— CMPD Cash Match $ 961,390

e (Asset Forfeiture)

e Annual Future Costs $ 528,679
— Maintenance $ 306,113
— Personnel $ 190,000
— Hardware Replacement $ 30,566
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CITY OF CHARLOTTE CRISS FiInancial Plan

e Regional Governance & Sustainability
— Cost Sharing Through User Fees

e Funding Formula

— Recurring Costs Distributed Equally, Based On
Number Of Officers At Each Participating
Agency

— Approximately $108 Per Year Per Officer
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CITY OF CHARLOTTE CRISS PrOjeCt Status

e COPS 2007 Grant Funding Approved
e Full-time Project Manager Hired

e Contract signed with Knowledge
Computing Corporation (COPLINK)- 06/09
e Work In Progress:
— Work on Long-Term Governance Council
— Develop final Data Sharing Agreement
— Initial Data Integration has begun
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CITY OF CHARLOTTE I mplementati()n Team

Deputy Chief Ken Miller Sheriff Barry Faile Crystal Cody
Administration Lancaster County Sheriff’s Systems Analysis & Programming

kmiller@cmpd.org Office Mgr.
704-432-0429 sherifffaile@lacoso.org ccody@cmpd.org

803-313-2121 704-336-8076

Ron Horton

Director, Computer Tech. Sheriff Brad Rlley Monica Nguyen
Services Cabarrus County Sheriff’'s Office RP&A Analysis Unit Manager

rhorton@cmpd.org dbriley@co.cabarrus.nc.us mnguyen@cmpd.org
704-336-7252 704-920-3000 704-336-8783

Paul Paskoff Chief Philip Potter Holt Farley

Director, RP&A Huntersville Police Department CRISS Technical Administrator
ppaskoff@cmpd.org ppotter@huntersville.org hfarley@cmpd.org
704-336-2162 704-875-6542 704-591-0530

Capt. Stephen Willis Chief Greg Ratchford
Gang and Firearms Cramerton Police Department
Enforcement Div. gratchford@cramertonpd.org

swillis@cmpd.org 704-875-6542
704-336-8295
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CRISS Project
Schedule

. CITY OF CHARLOTTE

Task Name

Project Initiation/SOW

Preliminary Data Sharing Agreement

KCC Contract Signing

COPLINK Node Hardware Install

Kick-Off Meetings with Agencies

Data Integration

Training

Long-Term Governance Council Creation

Final System Acceptance
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Data Integration
Schedule

CITY OF CHARLOTTE

Task Name Start Finish

Agency Kick-Off Meetings 7/1/2009 9/15/2009

Data Integration 7/1/2009 12/15/2010

Sungard OSSI Pistol (12) 7/1/2009 2/26/2010

CMPD KBCOPS (1) 7/1/2009 10/30/2009

Southern Software Police Pak (15) 8/3/2009 7/30/2010

Other RMS Products (7) 9/3/2009 9/2/2010

VisionAir Vision RMS (5) 9/3/2009 10/4/2010

Other Datasets (Pawn, FI, Fire) 1/1/2010 12/15/2010
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CITY OF CHARLOTTE Agency i nVOlvement

Ildentify Key Agency Personnel

Data Integration Support

— Provide RMS Database Backups

— Provide Sample Documents

— Provide Data Restrictions

— Assist Network Configuration

— Participate in Data Validation Testing

Coordinate Training (Classroom, CBT)
User Administration

CMPD.ORG




CITY OF CHARLOTTE
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CITY OF CHARLOTTE COPLINK Visual izer
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CITY OF CHARLOTTE COPLINK Incident

COPLINK
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CITY OF CHARLOTTE

Ken Miller

Deputy Chief, Administration
Charlotte-Mecklenburg PD
704-575-8961
kmiller@cmpd.org

Paul Paskoff

Director, Research, Planning &
Analysis Division
Charlotte-Mecklenburg PD
704-336-2162
ppaskoff@cmpd.org

CRISS Contacts

Ron Horton

Director, Computer Technology Solutions
Charlotte-Mecklenburg PD
704-336-7252

rhorton@cmpd.org

Crystal Cody

Systems Analysis & Programming Mgr.
Computer Technology Solutions
Charlotte-Mecklenburg PD
704-336-8076

ccody@cmpd.org

Holt Farley

CRISS Technical Administrator
Charlotte-Mecklenburg PD
704-591-0530
hfarley@cmpd.org
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Charlotte Regional
Information Sharing
System
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